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5 WAYS TO IMPROVE YOUR MINISTRY’S PARENT AND VOLUNTEER

EMAIL NEWSLETTERS
If you’re like most churches, you probably communicate with parents and volunteers through email. (If you don’t, you should 

probably try it.) But you probably also know what it’s like to have less-than-satisfactory engagement with your emails. So 

how do you get more parents and volunteers to read the stuff you send? Here are five things to try this week . . . 

1
CLARIFY THE 

PURPOSE

Make sure everyone (including the 

people who get your emails) is clear 

on the purpose of your emails. Be 

clear and consistent by including . . .

• INFORMATION: What’s going on 

and coming up in your ministry.

• INSPIRATION: Stories of life-

change or vision from your ministry.

• CONNECTION: Be personal 

and conversational so parents and 

volunteers feel connected to you.

2
SIMPLIFY 

THE CONTENT

Don’t try to make your email too flashy 

or different each week. Keep it simple! 

To be strategic about your content . . . 

• KEEP A LIST: Include content 

ideas, articles, videos, or resources 

in advance so you don’t need to 

invent original content each week.

• DON’T OVER-DESIGN: A white 

background (not an image) with a 

black or dark gray web-safe font 

(not Comic Sans) is easiest to read. 

3
MAKE IT 

INTERESTING

If you want people to read your emails, 

write emails people will actually want 

to open. Consider your  . . .

• SUBJECT: Write a subject line 

that’s short, interesting, and makes 

people want to click on it.

• FROM: Make sure your “from” 

field includes your ministry name or 
a pastor whose name they’ll know.

• DATA: Services like MailChimp offer 

tracking abilities so you can see which 

emails get the most clicks and opens. 

4
MAKE IT 

EASY

Make your emails easy to sign 

up for, easy to read, and easy 

to unsubscribe to. Services like 

MailChimp make this simple!

• CHECK YOUR SPELLING: Please!

• USE WHITE SPACE: Space things 

out so they’re easy to read.

• KEEP IT SHORT: Keep your word 

count to a minimum!

• MAKE IT MOBILE-FRIENDLY.

5
GIVE A CALL 

TO ACTION

In every email you send, use a button 

(available through MailChimp) or 

a simple block of text to give one 

action step. It might be a . . . 

• LINK: Provide a link to an 

important resource, helpful article, 

interesting video, or upcoming event 

page. 

• SURVEY: Ask them to complete  a 

survey using a service like JotForm 

or reply to your email with their 

answer to a simple question.

• ATTACHMENT: Only attach 

simple documents with small 

file sizes (like the PDF version 
of that week’s teaching content 

or discussion questions). Use 

attachments sparingly; instead, 

direct people to your website or 

include information directly in your 

emails as often as possible.

Need help investing in parents and volunteers? Get a complete annual strategy with Grow Curriculum!


