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5 WAYS EVERY MINISTRY LEADER CAN

GROW AS A LEADER
In ministry, it’s common to be given a lot of responsibility without a lot of resources to help you grow in your own 

leadership abilities. But whether you’re leading a handful of people or a large organization of staff and volunteers, you 

need to lead well. Here are a few tips from Tyler Reagin , President of Catalyst and author of The Life-Giving Leader. . .

1
ASK GREAT 

QUESTIONS
If you want to grow as a leader, be 

intentional about by asking great 

questions of people you respect. 

Identify someone you want to learn 

from, ask if you can buy them coffee, 

and prepare a few questions, like 

“What’s one thing you wish you’d 

learned sooner as a leader?” Or, “What 

advice would you give to someone in 

my position or season of life?” Don’t 

forget to take notes!

2
FIGHT FOR 

HUMILITY 

Humility is thinking of others more 

than yourself, not thinking less 

of yourself. Fight for humility as 

a leader by never asking another 

leader or student to do something 

you’re not willing to do. Lead by 

serving, not through exercising 

your power or authority. You 

become more humble through 

practice, not just praying about it.

3
BECOME MORE 

SELF-AWARE
Great leaders cultivate emotional 

intelligence and self-awareness to 

increase their ability to self-regulate, 

stay motivated, and practice empathy 

and social skills. What leader doesn’t 

need more of those qualities? If you 

want to grow as a leader, follow 

the wisdom of Proverbs 19, “Desire 

without knowledge is not good.” 

Learn more about who you are—

including your weaknesses.

4
CHOOSE 

INTEGRITY
Leaders without integrity are 

inconsistent—no one can figure out 
who they are! Conversely, leaders with 

integrity are consistent, dependable, 

and don’t take others by surprise with 

emotional outbursts or mood swings. 

Godly influence requires integrity, 

so be consistent in who you are. The 

people you’re leading need to know 

you can be trusted.

5
STEWARD 

WELL
To be a steward is “to manage 

someone else’s property.” A leader 

who stewards well is someone who 

takes whatever they’ve been given 

and leaves it better than the way 

they found it. We see this displayed 

in the Gospels when Jesus tells the 

parable of the ten talents. Great 

leaders are great stewards of what 

has been entrusted to them. They 

don’t blame others for what’s not 

going well. They don’t fail to act for 

fear of getting it wrong. They take 

whatever has been entrusted to 

them and they work hard to make it 

better (even when it involves a little 

risk). If you want to grow as a leader, 

be a good steward of what you’ve 

already been given so that you can 

someday be entrusted with more. 

Looking for more resources to help you lead your ministry well? Get more strategic with Grow Curriculum!

https://www.tylerreagin.com/
https://amzn.to/2tIoPp2
http://growcurriculum.org

