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5 INTERVIEW QUESTIONS 
TO ASK A POTENTIAL MINISTRY VOLUNTEER

Before you add a new volunteer to your team, it is essential that you vet them before entrusting them with minors. 

Plan for an application process, a background check, and a 1-2 hour interview. During that interview, there are five 
categories of questions you want to always ask your potential volunteers. In an interview, be sure to ask about . . . 

1
THEIR LIFE 

AND FAMILY
You need to establish a relationship 

with your new volunteer, so be curious 

about their job, education, hobbies, 

and passions. Ask about their family. 

What’s their marital status? Do they 

have kids? What’s their family’s 

season of life like? You may even want 

to ask about their growing up years, 

including a memorable experience 

that shaped their faith. 

2
THEIR 

JOURNEY
You need volunteers with spiritual 

lives that you want young people 

to emulate, so explore your new 

volunteer’s relationship with God, 

both now and in the past. Ask about 

their spiritual milestones, struggles, 

and gifts. And since you want your 

volunteers involved in your church, 

ask about their experience and 

involvement in your church. These 

questions reveal their spiritual 

maturity.

3
THEIR 

EXPERIENCE
If they’ve served somewhere before, 

ask how long, where, and what 

they’ve liked and disliked about it. If 

they’ve worked with teenagers before, 

ask what they loved or didn’t love. 

Either way, find out what’s compelling 
them to serve now. Finally, explore 

their expectations for serving. 

These questions will illuminate their 

motivations and experience.

4
THEIR 

COMMITMENT
Serving is a big commitment. Because 

volunteers volunteer their time 

(duh), ask questions that help them 

weigh the cost of serving. Don’t let 

someone over-commit themselves 

simply because you didn’t ask the 

right questions. Explore the other 

commitments in their life so you can 

better estimate their ability to fulfill 
the role they’re interested in fulfilling. 
These questions test their ability to 

follow through.

5
THEIR 

BAGGAGE
As a shepherd over your people (see 

Acts 20:28 for a little light reading), 

you are responsible for the quality 

of the volunteers you put in the lives 

of kids and teenagers. Don’t shy 

away from asking difficult questions 
about any potential addictions, any 

abuse involving a minor, their mental 

health, their family background 

(especially if there are instances of 

addictions or abuse), life habits or 

patterns that might compromise 

their influence with young people, 

or if they’ve been asked to leave a 

ministry in the past. These questions 

can be awkward, so start with 

building a relationship and rapport, 

then finish your interview with these 
crucial questions. These questions 

protect the integrity of your ministry.

Need help investing in your volunteers? Get a complete annual volunteer strategy with Grow Curriculum!


