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4 TIPS FOR ROOKIES
WORKING OR SERVING IN CHILDREN'S MINISTRY

Whether you’re a rookie children's worker or a veteran who’s training a rookie children's worker or two, we can all 

benefit from going back to the basics of our work once in a while. Brian Aaby loves rookies in ministry, so we asked 
him to share four pointers to help us be our best in children's ministry.

1 KNOW AND FOLLOW A 
PHILOSOPHY OF MINISTRY

When you’re new to a church, you’ll either inherit a 

ministry philosophy or be asked to create one. Either 
way, you’re going to need to have a vision for what you’re 

doing, why you’re doing it, and how you’re going to do 

it. Once you know your ministry philosophy, maintain 
it! If you want your ministry to outlast you (and you 
should), you’re going to need a plan that’s long-term 
and sustainable. Oh, and here’s a tip: it’s always best 
to ensure your philosophy aligns with your church’s 

overall philosophy. Adapt the philosophy of your church 
to a children's ministry context so you’re all on the same 
page.

2 PRIORITIZE KIDS, 
VOLUNTEERS & PARENTS

We all got into children's ministry because we love kids, 
but volunteers and parents are critical to the success of 
your ministry too. Since parents are the biggest influence 
in their kids’ lives, you need parents to support your 
vision. And since volunteers are the ones who will be 

spending time with kids, you need them to buy into the 
vision. Without parent and leader support your ministry 
will be severely limited, so develop three separate 

unique to invest in all three groups of people.

3 DON’T TRY TO DO 
MINISTRY ALONE

Everyone who swims alone either drowns or gets eaten 
by sharks. Okay, that’s not entirely accurate, and you’re 

probably not doing children's ministry in the ocean, but 
it is sort of true. No one can do ministry alone. So get 

plugged into a network of other children's leaders, both 
locally and online. The accountability, feedback, and 

insight you’ll receive from other children's workers will 
push you to new places you may never have gone on 
your own. And don’t underestimate your own need to be 
pastored and developed—your peers and mentors can 
do that for you. You need wise counsel to propel your 
growth forward and create safe spaces of connection.

4 STAY ANCHORED  
TO JESUS

It’s easy to put this at the bottom of your list . . . that 
is, until you hit a rough patch. Ministry is tough. It can 
threaten your relationship with Jesus and your own 
personal health, so protect your time off and put as 

much energy into your relationship with Jesus as you 

put into your work. You can’t lead your kids spiritually if 
you’re disconnected from Jesus, so don’t skip this step. 
Balancing life and ministry will get difficult, if it hasn’t 
already. When it does, you’re going to need an anchor.

Looking for more free resources to help make your children's ministry more awesome? Here you go!
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