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5 STEPS TO ONBOARDING YOUR MINISTRY'S

NEW VOLUNTEERS
It can be pretty exciting when someone expresses an interest in serving with your ministry! But what steps should 

you take to make sure your potential volunteers are all vetted, trained, and properly assimilated into your ministry? 

How you onboard your new volunteers is even more important than getting them to say yes to serving in the first 
place! So whether you have one volunteer in the queue or ten, here are five steps to onboarding them successfully . . . 

1
PLAN
Before you recruit, 

make sure you have a 

complete plan for your volunteer 

assimilation pipeline to make sure 

no one slips through the cracks. 

Create a multi-step plan, with a 

timeline and checklist to keep track 

of every volunteer and their status in 

your pipeline. Then make it your goal 

to get everyone through the pipeline 

within two months of their initial 

expression of interest in serving. 

2
APPLICATION
Every volunteer’s first 
step should always be 

to fill out a volunteer application 
and for you to run a background 

check. Don’t skip or rush through 

this step! It is absolutely essential 

that you carefully review your 

potential volunteers’ applications 

and background checks to make 

sure your ministry is staffed with the 

right people who will keep kids and 

teenagers safe.

3
INTERVIEW
Next, every potential 

volunteer should go 

through an interview with you or 

another ministry leader. Depending 

on the significance of their volunteer 
responsibilities, this interview might 

last anywhere from thirty minutes to 

two hours. During this interview, give 

them an overview of your ministry 

philosophy and strategy, get to know 

each other, ask strategic questions 

(including questions about their 

spiritual gifts), and answer any 

immediate questions they have. 

4
TRAINING
If your new volunteer 

passes their interview, 

invite them to receive training 

during your weekly programming. 

Consider doing a multi-week training 

track where your new volunteer first 
spends a few weeks observing while 

the veteran leads, then co-leading 

with the veteran, then finally leading 

while the veteran observes.

5
EVALUATION
After a potential 

volunteer has been fully 

trained, schedule another meeting 

with them where you can discuss 

their progress so far. Before your 

meeting, gather feedback from the 

veteran volunteers who trained or 

interacted with them. Then make 

a note of their feedback, along 

with your own. Decide before your 

meeting if you’d like to move forward 

or not. If you’d like them to stay on 

your team, let them know! Then plan 

a series of follow-up conversations 

after they have been serving for a few 

months to see how things are going. 

If the training doesn’t go well, decide 

in advance if you’ll recommend they 

try a different ministry or position 

and which one. If your ministry isn’t 

a good fit, make it your goal to help 
them find a new job where they can 
thrive. Be sure to let them know 

there is nothing wrong with trying a 

different place to serve—sometimes 

it takes a few tries to find the right fit.

Need help investing in your volunteers? Get a complete annual volunteer strategy with Grow Curriculum!


