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5 WAYS TO HELP YOUR VOLUNTEERS FIND

THEIR SWEET SPOT
Every volunteer has a “sweet spot”—that’s the specific volunteer role where their unique passions, purpose, and 
skills come together. If someone is serving in a role they don’t really enjoy or personally connect with, they’ll probably 

get burnt out pretty quickly. But if someone is serving in their “sweet spot,” they’ll actually get energized rather than 

drained (even when their job is sometimes challenging). When someone is serving in a role that is a great fit for 
them, their excitement and energy will help them do their job with excellence. So don’t treat your volunteers like 

interchangeable warm bodies! Seek to find their unique “sweet spots.” Here are five ways to do just that . . .

1
INTERVIEW & 

RE-INTERVIEW

Interview new volunteers and 
re-interview veteran volunteers 
periodically. With your new volunteers, 

ask questions about their unique 

gifts, talents, interests, passions, and 

backgrounds—then ask yourself how 

that information could help them 

(and you) find their unique role in your 
ministry. With your veteran volunteers, 

check in with them and keep learning 

about them. You never know how they 

might change and grow over time!

2
GIVE THEM A 

TEST OR TWO

Some people have great self 

awareness, but most people need 
help figuring out their unique gifts 
and personality types. So give your 

team a personality test or two, like 

Myers-Briggs, StrengthsFinder, or DISC.

3
FOCUS ON 

THEIR NEEDS

Don’t place volunteers based on 

where you need the most help. 

Instead of putting people where 
you need them, put them where 
they need to be. Share all the areas 

they could serve, then look for the 

roles that match up with their gifts 

and passion. 

4
LET THEM 

SAMPLE

Sometimes people are surprised 

by the volunteer roles they end 

up loving, so let new volunteers 
observe multiple areas of ministry 
before they commit to one role. If 

your ministry currently only has one 

or two volunteer roles available, don’t 

be afraid to pioneer a new role for 

your incoming volunteers so they 

have more options.

5
LET THEM 

MOVE AROUND

Every few months (or after three 

months for your new volunteers), 

touch base and ask how they’re 

feeling about their role. Ask if they 

feel energized or if they feel drained 

by their role in your ministry. If 

they’re not satisfied, take some 
time to observe them in their role 

and help them evaluate if it is the 

right place for them. If it’s not, that’s 

okay! Be open to helping them find 
a new role. If you take the time to 

be intentional about helping your 

volunteers find their sweet spot, they 
will have ownership of their ministry 

and serve with passion. Although 
moving volunteers to new roles or 
teams can be time-consuming, it’s 
worth it!

Need help investing in your volunteers? Get a complete annual volunteer strategy with Grow Curriculum!


