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FROM OUR ANNUAL PARENT STRATEGY

BY KENNY & ELLE CAMPBELL

A 1-YEAR PLAN FOR PARENT

DISCUSSIONS
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When we think about environments for parents, we often picture situations where we (the children's pastor 

or staff member) are casting vision or providing training. There is a time and a place for those kinds of 

environments, of course, but it’s not the only way to engage or serve parents. Sure, you’ve got a lot of 

wisdom to share with parents, but have you ever considered that parents have a lot of wisdom to share 

with you and each other? That’s where these Discussion Groups come in.

WHAT DOES A PARENT DISCUSSION GROUP LOOK LIKE?

EVERY YEAR

The premise of a parent discussion group is pretty 

simple: invite a small group of parents (about ten 

people) from a diversity of contexts for coffee 

and dessert so they can share some of their 

biggest wins, struggles, and lessons learned as 

the parents or guardians of their kids.

Take some time at the beginning of the year to 

decide how you’ll select and invite parents to your 

discussion groups. It would be easy to invite only the 

core parents in your ministry, but we actually think 

you might benefit from hearing the perspectives of 
all sorts of parents — those close to your ministry 

and those on the fringes. 

With that in mind, you’ll need to decide how to 

promote these discussion groups. Will you send 

invitations to specific parents or will you make a 
general announcement and ask for RSVPs since 

space will be limited? Focus on finding a group of 
parents that represents the true diversity of the 

families in your church. Don’t just think about 

the families you are reaching. Think about the 

families you want to reach.

EVERY DISCUSSION

Once you’ve decided when you’ll do these Discussion 

Groups and who you’ll invite, you’re ready to start 

planning them! And here’s the good news: since the 

success of these discussion groups depends on 

the wisdom, advice, and questions parents bring to 

the table, they’re pretty easy to plan!

Remember, the purpose of these groups isn't to 

teach principles or cast vision. The purpose is to 

engage parents in collaborative conversation and 

feedback so everyone (including you) walks away 

from your discussion with plenty of practical ideas 

and lots of helpful advice. 

With that in mind, you’ll discover pretty quickly that 

these discussion groups are very different from 

other methods of parent engagement you may be 

used to. Most of the time, we probably train parents 

as though we’re the experts. These discussion 

groups, however, are an opportunity to help 

parents see themselves (and each other) as the 

experts for a change. So during these discussions, 

encourage parents to share their own specific 
stories, ideas, and best practices so other parents 

can learn from them and steal their ideas.

DISCUSSION GROUP

A discussion group is a gathering with a small but diverse group of parents or guardians of 

teenagers. If you’re following along with our 1-Year Parent Strategy, you’ll put this on your Annual 

Calendar twice a year (we suggest January and May).
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WHAT TO DO

ENVIRONMENT

If you’re meeting at a coffee shop, restaurant, or 

remote workspace, you probably won’t need to worry 

much about the environment. It will already be pretty 

cozy. There may even be some music playing. But 

if you’re hosting your discussion group in a home 

or somewhere that requires set-up, we recommend 

either couches and arm chairs or a big dining 

room table (covered in delicious food, of course). 

You want your environment to feel welcoming and 

personal, not sterile and professional.

FOOD

If you can find a location with desserts and coffee 
(or appetizers and fountain drinks), you’re all set! 

Order a few things to share or let everyone place 

their own order. Either way, pick up the tab for 

everyone. If you’re hosting in a home or somewhere 

without the benefits of food service, grab a few 
trays of fun desserts and snacks.

DISCUSSION

Prior to your discussion group, create a list of five 
to eight discussion questions you’d like to discuss 

together. 

While the questions will need to be customized 

depending on the time of year or specific needs or 
questions you may have, they can always follow a 

similar format.

First, get them talking about their successes.

Next, get them talking about their struggles.

Finally, ask them to share their advice.

As parents share, be careful to not dominate the 

conversation. Your role is to ask great questions, 

listen, and take notes. Let parents be the stars!

WHAT WE'VE PROVIDED

PLANNING

• Mid-year and end-of-year discussion guides 

to help you lead parents in conversation.

 

• This event guide.

• A shopping list.

Two months before your discussion group, contact the parents you’d like to invite. Ask about their availability 

and brainstorm a place to meet. Look for somewhere that has a comfortable place to meet and have a 

conversation. And let them know you’ll be buying the food and drinks!
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KENNY & ELLE

CAMPBELL

Kenny and Elle were youth pastors in Buffalo, NY 

(home of the chicken finger sub) for almost ten 
years. Kenny was the Middle School Pastor and Elle 

was the Small Groups and PARENT Coordinator 

for Middle School Ministry. While they were there, 

they founded Stuff You Can Use, a youth ministry 

resource company, as a way to share the resources 

they were already creating for their ministry with 

others.

Today, Kenny and Elle live in Atlanta, GA, where they 

lead the Stuff You Can Use team full-time, host 

the podcast Youth Ministry Answers, coach and 

train youth workers around the country, and serve 

students and small group leaders every Sunday 

as youth ministry PARENTs. They are also the co-

authors of the book Youth Ministry Fails and are the 

creators of PHARISEES: The Party Game.

When Kenny and Elle aren’t creating youth ministry 

resources, they’re usually playing games, listening 

to podcasts, exploring new cities, and looking for 

things that make them laugh.

If Kenny could ride any animal into battle, he would 

choose a sand seal (the rentable variety, not the 

wild ones) because it worked pretty well for Link 

when he was fighting Divine Beast Vah Naboris.

If Elle could hang out with any celebrity, she would 

meet Emma Watson at a used book store because 

Hermione Granger and the Hogwarts library are 

sadly not actually real.

And if you want to chat with Kenny or Elle about 

youth ministry, board games, pizza, or which 

podcasts you’re currently listening to, reach out on 

social media! They like making new friends.

ABOUT THE AUTHORS

   stuffyoucanuse.org

   facebook.com/stuffyoucanuse

   instagram.com/stuffyoucanuse

   twitter.com/stuffyoucanuse

http://stuffyoucanuse.org
http://amzn.to/2CHimNu
http://phariseesgame.com/
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ENVIRONMENT

0  Plates, cups, utensils, and napkins

0  A fun playlist

FOOD

0  Desserts, appetizers, or snacks

0  Drinks

SUPPLIES

0  A discussion guide for you (provided in the 

downloads of this resource)

0  Notebooks or scrap paper for your parents

0  Pens for taking notes

SHOPPING LIST

PARENT DISCUSSION GROUP

https://amzn.to/2Hz8ZCN
https://amzn.to/2r7Jdzt
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What’s the best thing about raising 

kids in this stage of life?

What’s the hardest thing about raising 

kids in this stage of life?

What’s one thing you’ve learned 

recently about parenting? 

What are your biggest questions about 

parenting?

What is our ministry doing well when 

it comes to supporting you and your 

family?

How can our ministry better support 

you as a parent moving forward?

How can our ministry better support 

your kid moving forward?

Is there anything else you’d like to talk 

about before we leave?

MID-YEAR  
PARENT DISCUSSION GROUP GUIDE
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What’s the best thing about raising 

kids in this stage of life?

What’s the hardest thing about raising 

kids in this stage of life?

What’s one thing you’ve learned 

recently about parenting? 

What are your biggest questions about 

parenting?

This school year, what did our ministry 

do well when it came to supporting 

you and your family?

How can our ministry better support 

you as a parent next school year?

How can our ministry better support 

your kid next school year?

Is there anything else you’d like to talk 

about before we leave?

END OF THE YEAR

PARENT DISCUSSION GROUP GUIDE


