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HOW TO DELEGATE
TO YOUR MINISTRY VOLUNTEERS OR STAFF MEMBERS

Have you ever struggled to delegate well? Even when we know delegating responsibility is important in ministry, we 

often settle for the lie that it’s easier or better to simply do it ourselves. But that’s not what ministry is all about. If you 

want to build something that outlasts you, you need to delegate and empower others. Here are the six steps . . . 

1 DON’T AIM FOR 
PERFECTION 

Lower the bar! Inviting more people 

to serve alongside you means some 

imperfection will be unavoidable. 

That’s okay. Trust that the people 

you’ve given responsibility will not 

only grow into those responsibilities, 

but become even better at them than 

you are! Oh, and also, sometimes 

people will do things differently than 

you would, but “different” doesn’t 

mean “bad.” It just means different.

2 GIVE CLEAR 
DIRECTIONS 

When you delegate a task to someone, 

prepare clear instructions for how to 

do it well—for your sake and theirs. 

Sit down with them and clarify what 

needs to be done while leaving 

room for their own creativity. And 

remember, not everyone works the 

same way you do. Be flexible and 

committed to figuring out what kind 
of direction works for them.

3 SIT DOWN—
BE HUMBLE

News flash: you’re not the only person 

on earth who can do things properly. 

Someday, you won’t be in your 

current job anymore. Before that 

day comes, you must set up your 

ministry to thrive without you. If you 

believe you’re the only one who can 

do a specific task, that’s probably the 
first one you should learn to delegate. 
Otherwise, your ministry will be limited 

by your own abilities and capacity. 

4 TEACH THEM 
SKILLS

Delegating responsibility to others 

allows you to teach them specific 
skills that are bigger than just your 

ministry! The skills they learn while 

helping your ministry can benefit 
them for years to come. So don’t just 

give people instructions—help them 

grow in the skills they already have 

so they are better equipped to serve 

God in whatever He calls them to do.

5 CHECK THEIR 
PROGRESS 

Delegating doesn’t mean handing 

off responsibility and forgetting 

about it. You’ll need to set up review 

points to debrief and tweak things 

as they move forward. Check in 

on their progress so you refine 
what they’re working on and help 

them grow. Empowering people 

allows you to serve as a coach and 

multiplies your influence as you 

build something bigger than you. 

6 SAY, “THANK 
YOU!” 

When people step up to serve, 

take responsibility, and learn a new 

skill, celebrate their commitment 

and contribution! It’s fun to throw 

parties, give gifts, and spotlight their 

successes . . . so do it! Celebrating 

their wins will inspire them to continue 

serving, growing, and contributing, 

and may even  attract new leaders 

who want more responsibility. 

Need help investing in your volunteers? Get a complete annual volunteer strategy with Grow Curriculum!

http://growcurriculum.org

