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5 STEPS TO RECRUITING

BETTER VOLUNTEERS
We all struggle with recruiting volunteers effectively. It’s rare that we ever have enough volunteers and it’s even rarer 

to feel like we have all of the right people in all of the right roles, but we can all take steps toward improving the way 

we recruit volunteers. Here are five steps to help you recruit volunteers more effectively . . .

1
IMPROVE YOUR 

CULTURE

The volunteer culture of your 

ministry could be your best (or 

worst) volunteer recruitment tool. 

If you’re going to be effective in 

recruiting, you need to nurture a 

healthy volunteer culture, so ask for 

feedback from your current volunteers 

to find out if they feel cared for, 
supported, equipped, and have clear 

expectations. A dysfunctional culture 

won’t retain amazing new volunteers, 

so if you’re culture isn’t currently 

healthy, focus on improving it.

2
DON’T 

COMPETE

Don’t think of other ministries as 

your competition when it comes to 

volunteer recruitment. Instead of 

trying to collect the most or best 

volunteers, be a team player that 

seeks the best possible situation 

not just for you, but for your whole 

church and each volunteer.

3
DESIGN A 

CAMPAIGN

When you’re ready to recruit new 

volunteers, you’re going to need 

a recruitment campaign. Decide 

where you’ll recruit (like through 

personal conversations, ads, and 

live announcements), when you’ll 

recruit (preferably several months 

before you need those volunteers to 

start), and how you’ll recruit. You’ll 

need a clear campaign that not only 

communicates what you need, but 

also why serving with you matters. 

Rather than guilting or pressuring 

people into serving with you, inspire 

them with a compelling vision.

4
PLAN YOUR 

FOLLOW-UP

Once you put together a killer 

recruitment campaign, prepare for 

the response. Think through every 

detail in advance so you know what 

you need and how you’ll vet and 

onboard your applicants effectively. 

5
NEVER STOP 

RECRUITING

Recruiting isn’t a one-time 

event. Strategic annual pushes 

are certainly smart to boost 

volunteer involvement, but think 

of recruitment as a year-round 

process. To do that, you’ll need to 

think about how you can recruit 

volunteers annually, seasonally, 

monthly, and even weekly. 

• ANNUALLY: Work with your 

church as a whole to craft a 

church-wide volunteer recruitment 

campaign. 

• SEASONALLY: Identify two or 

three key periods of time each year 

where you’ll focus your efforts on 

recruiting volunteers. 

• MONTHLY: Monthly habits like 

announcements or sharing stories 

about your ministry will keep 

recruitment a priority. 

• WEEKLY: Each week, consider 

who you can take out for coffee so 

that volunteer recruitment becomes 

an ongoing priority. 

Looking for the strategy and resources to build a better volunteer strategy? Check out Grow Curriculum!

http://growcurriculum.org

